ProBoreal — Nordic Professionals at Your Service

Project Management Services

Project Manager Duties
Do you need an experienced project manager to fill the lack of resources, to even out varying load or to bring in new skills?

° Our Solution

—  ProBoreal will deliver to you a project professional having a strong kowledge from international project operations and a wide network of
skilled professionals backing him up.

—  ProBoreal'sinternational project experience and the way to operate is used. .
—  Possible changes in the plan and surprices, like for example need for additional resources is simplest to handle via ProBoreal's network.

C Benefits

—  Easiness in building-up and dismantling the project organization, activity will not cause continuous fixed cost. .

— Own resources can be targeted to own core business. .

—  The way to operate is flexible, we can use either the project model you are using or agree about a common project model.
Project Training
Is projecting a new thing in your organization or do you feel that there is a need to repeat that, what you have learned earlier? Is your

organization about launching a new product or service, or extending to a new country or a new customer and you need for this project
training? Has the way to manage a projects changed in your organization or does the current one need a change?

o Our Solution

—  Training will planned and executed in a close co-operation. This will ensure that training fits with the need. The scope of training will
be agreed to meet the need.

—  Training can be organized on various ways: as a lecture, as an interactive procedure activating the learner and/or learning in work. Training
can be arranged either in customer's premises or promises arranged by ProBoreal. Training can be arranged also over or in internet as a
web training.

—  The ProBoreal's way to manage projects is used in training.
—  Training suits among other things to industry, SME's and educational institutions.
C Benefits
—  Avoiding of possible problems in the project. .
—  External expertise will bring a new, fresh point of view.
—  Documentation of project management model and possibly renewal, improvement or systematization of the model. .
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Ensuring Project Success ‘
Do you need help to avoid pitfalls of the project? Do all counter parties have a unified view about project objectives? Is division of work clear .‘
forall participants? =
i Our Solution -4

—  Representative of ProBoreal will act as a project coach supporting work of the project organization.

— Inthe beginning of the project objectives are cleared and a risk analysis will be made to avoid possible pitfalls..

= Securing that all central project documentation is OK.

—  Project reviews about deliverables and project status will be held on regular basis according the agreed operating model.

— Information of project status to different stakeholders .
o Benefits ‘

—  An expert from outside as a guide will save time, money and nerves. J

—  Own resources can be focused to the core business. ‘
Project Procurement A

Do you have enough own resources for project procurements? Do you feel that your own organization requires support for project procurements?
Are activities of your procurement organisation coordinated well enough? Is the life cycle of the product taken into account well enough?

c Our Solution
—  ProBoreal will do offer inquires, comparisons and procurements behalf of the customer. .
— A project can be split into pieces and do bidding cost efficiently, or small procurements can be combined to a large one. -,
—  Specifications for the comparison criteria. . E
—  Apossibility to exploit networks of ProBoreal -
—  Formulation of confidentiality agreements. N

—  Selection of metersin co-operation. -
c Benefits -

—  Costsavings. .
—  Ensuring quality. -y
—  Operation according the orders. e
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Delivery Supervision Services
Do You need help in designing, production, schedule and logistics supervision? Is Your organization overloaded? - Do You need additional
resources? Do You feel that Your organization needs support in supervision? Do Your organization need help in dealing with officials and

orders?

® Our Solution

Exploitation of resources and know-how of ProBoreal network .

Setting the objectives will be done together.

Follow-up and reporting of quality and holding the schedule.

Reporting of possible deviations and suggestion of improvement measures and changes.
Mobilization additional resources via ProBoreal's network.

° Benefits

There is no need for own resources, know-how for that specific sub-area and cost due to development on know-how
Achieve cost savings
Avoid any delays in delivery and quality deviations..
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